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REGULAR MEETING
OF THE NEW BEDFORD SCHOOL COMMITTEE
~MINUTES~
PRESENT: MAYOR MITCHELL, MR. BRUCE OLIVEIRA, MR. JOSHUA AMARAL, MR. CHRISTOPHER COTTER,

MS. COLLEEN DAWICKI, MR. JACK LIVRAMENTO, MR. JOHN OLIVEIRA

ABSENT: NONE

IN ATTENDANCE: MR. ANDERSON, MS. TREADUP, MS. BETTENCOURT, MS. EMSLEY, MR. O’LEARY,
MS. WALMSLEY, MR. MOTTA, MS. FERREIRA (Recording Secretary)

The School Committee Student Representative, Amanda Braga, was present.

Approval of Minutes:

The Committee voted UNANIMOUSLY, on a motion by John Oliveira and seconded by Christopher Cotter, to accept the
School Committee meeting minutes as follows: (Supporting document labeled “3”)

Facilities Sub Committee March 8, 2018
Finance Sub Committee June 4, 2018
Special Meeting October 1, 2018
Regular Meeting October 15, 2018

Public Comment

¢ Lynda Gordon shared concerns with regard to Transportation

Amanda Braga, Student Representative, gave her report. In addition, she explained an initiative called “Random Acts
of Kindness” that seeks to promote a positive school culture at New Bedford High School.

Superintendent’s Report {Mr. Anderson): PowerPoint presentation is attached.

A brief update was given regarding a Special Education concern that was brought up at the previous School Committee
Meeting. The Department of Elementary and Secondary Education (DESE) determined that the district was found in
compliance and proceeded to close the case.

Mr. Anderson informed the Committee that Commissioner Jeff Riley visited Congdon Elementary School and plans are
being made for a second visit in February.

He stated that Principals received professional development to hold visioning sessions in order to gather information
from parents and the community.




Mr. Anderson shared observations from his meetings with stakeholders and from his preparation to enter the district.
He stated that he will continue to develop a comprehensive view of New Bedford Public Schools and will not be
making sudden changes or engage in new initiatives at this time. Mr. Anderson intends to review the current goals and
objectives by reinforcing effective items and refine areas of need.

During his remarks, Mr. Anderson stated that everything we do should be focused on the students. Promoting high
student expectations and replicating successful practices from school to school. He highlighted the importance of
cultivating our children to be team players and work well with others. Furthermore, he explained that we need to
‘maximize opportunities for our students to make the right choices, empowering them to meet their goal of finding a
job by attending college, or other routes.

Mr. Anderson presented different graphs that compared New Bedford Public Schools with other neighboring districts
in the areas of professional development, instructional leadership, and teachers/classroom specialist. He pointed out
that 95% of the educators in NBPS have been evaluated and the district will continue to use the Educators Evaluation
as a tool for improvement.

Referring to the budget, Mr. Anderson said that we need to review how effective we are utilizing the funds we
currently have and reconfigure the Special Education programs to service more students in the district.

He shared that there was a City Educators meeting representing various schools in the city, explaining that he is trying
to build relationships and work on common goals that will benefit all students in New Bedford. He stated that
partnership with different organizations in the city is crucial and we need to utilize the various opportunities the City
offers.

Mr. Anderson stated the importance of improving educational facilities, build creative spaces into our schools, and let
natural light pass into school buildings.

At this time, Mr. Anderson shared a video that projected changes that the world would be facing in the year 2028. He
encouraged the audience to think about what we need to do right now for our students to be ready for that future.

Mayor Mitchell was pleased with the approach of the entry plan, commenting that the reform effort started a few
years ago and it is not an overnight exercise. He stated that the district has made great progress in the DESE
Accountability Index, but the progress is fragile, and we need to continue to press in the same direction. While we
need to do the work now to make our kids stronger adults for a better future, we also need to continue to “keep the
eye on the ball” with classroom instruction.

Jack Livramento stated that the year 2028 is only 10 years from now and we should use that period of time to prepare
our students for those changes. He also agreed with the plan to begin transforming the older schools to allow more
light in the building.

Colleen Dawicki asked about the next steps in terms with the budget. Mr. Anderson shared some ideas around the
budget and stated that is not about increasing the budget, but how to do better with what we have. Mr. Anderson said
that the budget process already started and rather than making a wish list, he expects the principals to focus on the
things that are needed to operate the building, review efficiency of programs and staffing allocation.

Christopher Cotter highlighted that partnership is essential, especially with the police department and emergency
medical services. He also emphasized that the district has split the cost of the School Resource Officer (SRO) with the
Police Department and explained the importance for the SRO Supervisor to be included in meetings related to his
area. Mr. Cotter was pleased that the Superintendent is taking the time to listen and observe the schools before



making changes. He was also in agreement that the goal is to get the students not only proficient in academics, but
also in their personal and social emotional endeavors.

Business Office Report (Mr. O’Leary): (Supporting documents — 7A)

Mr. O’Leary reviewed the financial reports with the Committee. He stated that the Function Code Report is 32%
encumbered. He noted that City Council approved the additional Chapter 70 funds of $800K that will be assigned to
Special Education cost centers. As a result, the Function Codes to be reported at the next School Committee meeting
will reflect a change in the FY19 budget to $137,830,000.

The General Expense Report was at 81.2% encumbered, which indicates that all departments and schools are
expending their allocations appropriately.

The Salary Spenddown report shows a current balance of $1.3M. It was explained that there will be an increase of
$800K at the next salary report. A potential salary surplus will begin to appear around January or February; the
Committee might want to consider usage of the salary surplus before the end of the year.

Mr. O’Leary reviewed the grants reports that monitor all the active grants for FY19. He noted that the figure is
relatively low and was concerned that the federal funding towards education is declining.

Mr. O’Leary reviewed the transfer requests and corrected an error on the report for ESL Teacher Salary of $137K that
should cover for 2 Full-time Equivalents (FTE) and not one. The report was reviewed and approved by the Finance Sub

Committee.

On a motion by Joshua Amaral, and seconded by Christopher Cotter, the Committee voted UNANIMOUSLY to approve
the transfers request as presented. (Transfer request attached).

MSBA Updates
* The accelerated repair window project for Jacobs Elementary School and Taylor Elementary School is wrapping

up as final payments are being made to the City’s treasuries.
* Brooks Elementary School is proposed to undergo an accelerated repair project on the roof and windows.

The Statement of Interest (SOI) window will be open again in the Spring for the district to propose any additional
repairs to Massachusetts School Building Authority (MSBA). Mr. O’Leary explained that the SOI will need the School
Committee and City Council’s approval to submit a proposal. The language will go for approval at the February School
Committee and the submission to MSBA will take place in March for accelerated repair proposals, and April for new

construction proposals.

On a question by Mayor Mitchell regarding Security upgrades. Mr. O’Leary stated that schools that have completed a
security upgrade will be used as models, one being Winslow School. The district is yet to receive the funding promised
by Governor Baker’s administration back in October. Mr. O’Leary added that once the bill is signed it takes a few
months for the funding to be available. He suggested to start some projects ourselves and proceed with transfers later
when the funds are allocated. The district currently is not aware of the amount that it will receive.

On a motion by Bruce Oliveira and seconded by Jack Livramento, the Committee voted UNANIMOUSLY to accept the
Business Office report. :



Personne! Report (Ms. Emsley) (Supporting document labeled “6B”

Ms. Emsley reviewed the personnel report with the Committee. She reported that there were 41 appointments, 7
retirements, 12 resignations, and 13 transfers since the last personnel report in October. She also shared that there
were 33 substitutes. A position vacancy report as of 11/15/18 was provided to the Committee.

Ms. Emsley reminded the public that staff that qualify for retirement incentive through the New Bedford Educators
Association (NBEA) will need to submit their letter of retirement by December 28" 2018 if they wish to take
advantage of the incentive.

The Committee voted UNANIMOUSLY on a motion by Christopher Cotter, and seconded by Bruce Oliveira, to receive
and place on file the Personnel Report.

School Committee Reports

Several members gave reports. Mr. Bruce Oliveira reported on the resolutions taken at the November 9™ MASC
Annual Meeting where all proposed resolution passed (some with amendments or split into two resolutions) with the
exception of resolution 4, concerning regional school transportation.

Mr. John Oliveira raised concerns with regard to the traffic department enforcing no parking during pick up and drop
off hours at Keith Middle School. He suggested the district to implement a strong plan to give parents clear
instructions on this.

New Business

The Committee voted UNANIMOUSLY, on a motion by John Oliveira, and seconded by Joshua Amaral, to approve a
recommended list of surplus property located at Winslow Elementary School.

On a motion by Bruce Oliveira and seconded by Christopher Cotter, the Committee voted UNANIMOUSLY to transfer a
donation made by Southcoast Health in the amount of $25,000 to the Sgt. Gannon Memorial Playground.

On a motion by Bruce Oliveira and seconded by Jack Livramento, the Committee voted UNANIMOUSLY to name the
New Bedford High School Varsity Soccer Field at the Dr. Paul F. Walsh Complex as the “Manuel F. Matos Memorial
Soccer Field”. This was the second and final reading per School Committee Policy FF.

Joshua Amaral reviewed the policies. One of the proposed amendments on policy UOA (listed below), indicates that
out of state and overnight field trips will require the approval of the Superintendent and that the School Committee is
notified. Currently the aforementioned field trips require the School Committee’s approval.

Mr. John Oliveira suggested to review a policy that address the use of cell phones and electronic devices for staff.

On a motion by Joshua Amaral and seconded by Jack Livramento, the Committee voted UNANIMOUSLY to pass to a
second reading the following policies to amend/adopt: (Reviewed and approved by the Policy Sub Committee)

File: JOA Field Trips and Student Overnight Travel

File: JJF Student Activity Accounts

File: JFABF Educational Opportunities for Children in Foster Care
File: JFABE Educational Opportunities for Military Children

File: JIC} Use of Cell Phones and Electronic Devices



At 7:49 P.M., on a motion by Jack Livramento and seconded by Christopher Cotter, the Committee voted
UNANIMOUSLY to adjourn the Regular Meeting and enter into Executive Session for the following purposes:

e To discuss updates with respect to a litigation
o To discuss strategy with respect to negotiations with the American Federation of State, County and Municipal

Employees (AFSCME)

The roli call vote was as follow:

John Oliveira — Yes
Christopher Cotter — Yes
Jack Livramento - Yes
Bruce Oliveira - Yes

7 —Yeas 0 - Nays

Respectfully Submit}eZby,
/[ Mz

Adlyb Ferréira
Recording Secretary

Joshua Amaral- Yes
Colleen Dawicki - Yes
Mayor Mitchell - Yes

0- Absent

Reviewed by,

Thomas Anderson
Superintendent, Secretary/School Committee
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Transition Steps:

S
Plan & Listen

~ New @edford
) ~ Public Schaols
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Superintendent Entry Findings
and Analysis
November 19, 2018

LEARNING BY LISTENING

“Public sentiment is everything. With
public sentiment, nothing can fail.

Without it, nothing can succeed.”
- frahvam Uineain
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The Way We do Business

|
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Hearing vs, Listening
Do you think there is a difference between
hearing and listening? You are right, there is!
Hearing is simply the act of perceiving sound
by the ear. If you are not hearingimpaired,
heaung simply happens. Listening, however, is
something you consciously choose to do.
Listening requires concentration so that your
brain processes meaning from words and
séntences. Listening leads to learning.

Most people tend to be “hard of listening”
cather than "hard of hearing.”

The purpose of the entry/transition plan is to:

+ Createan intentional process for the transition of the new Superintendent inta
New Sedford Public Schools(NBPS) and community.

+ Help the Superintend hensive view of NBPS andan
understanding of the streng!hs, needs andconcemsofthe students, parents,
steff, School Committee, and community.

The plentsintended to:

« Develop asense of the system and provide a foundation on which to base future
goals, objectivesand activities.

+ AllowNBPS and the New Bedford & ity to b acqu:
Superintendent and his role asa nesvmember of the community.

d with the

Tl dnqument Tutine Lot 7 provse the appurtinity bo lean chaut vt ool 20 enabile dhe
develugrnemnt ef 2 slisny unde s tending Goout tiepeupll prtnin, oad the SeOTLiY thel suppent KBRS




Transition Plan Purpose (cont.):

Slngvervigv;
Essentially, the transition plan p will expl

-What NBPS is doing well

-What areas NBPS can enhance

« How the overall community dvise the Superintendent in both of th

This process is designed ta?
(1)Creﬂeudoasforsushiniﬂgmdemmrs’rwddsm
(2) Work with all stakeholderstoidentty thase is needed

The detsiled plan will also includeplans for thefaliowing:
- Farent Sessions | Community Meetings! Féedback intervews
- Documnent review (AP, Capital Pian, Crants, ete.)
- Facility visits (schoals, offices; ete.)
< Community visits

Transiticn Plan Purpose {cont.):
As i meet with the af toned Prowup the nesxt fureaks, fwil
foliow this format:

Listen and Leam - - have face-tofacemeetings
- goal of gathering information and building relatanshias to understend the
different perspecti f all stakehaid

Shaunnd?mpam‘dnnwl:nlhnwmmymuw‘-
share my own experiences
+ hopes and aspirations for our work together

- purposeis te create a strong working re, chig il bighing

of urgency shout thewotk as we prepare to enkh Seris’
together, -
Plnnand&u'ld-usmla prehersively tedd rep. ]

lon BTG vingscomer ey et rpeat i
the ity, Schoo! Commi d City Couned

Review the tgosls snd objectves with T

dthve itemund refinesreas olnnd.

Five transition goals

u Focus organitational efforts and alignresourtesto
ensure all students are college- and careerteady
and achievement gapsare closed

2. Establish and promote highly effective ciistrict
governance by building a trusting, colisbasative
relationship with the New Bedford Scheao!
Committee

5 Increase organizational effectiveness and efficiency ™
and ensure high performance and supgortto
schools

4. Promate a respectful, positive culture centered on
teaching andleaming

5 Build public trust capital and confidence through
open, honest communication andpaositive
relationships

CONNECTING
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NBPS GOALS

GOAL 1 GOAL 2 GOAL 3 GOAL 4
High-Quality  Effectivelyuse Supporta Increase
Teaching datasystems to waorkforce that familyand

Data Use |support
,Team Excellence student

Community. llearning
|Engagement
1

is diverse, highly .community.
skilled, and ‘engagement
pmfeuioml partnerships
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The Critical Questions That Promote High Student Expectations. ..

» What do we want students to know or be able to do?

% How will we know thatthey have learned or are able to do it?

# How will we provide instructionso that all student will learn
or will be able to dc: it?

» What will we do if they already know it?

» What will we do if they haven’tiearned it?
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Grade Tuillon Agreement:
9-12

Membership - Collaboratives  Soufhesstem Mass, Educational
Coftaborative (SMEC)

Membership - County

Agricuttural

Membership - Vocational

Reglonal

Private Schools located in this A Salniz Cathotic School
citytown
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C aslortcaity  AndExwrcles
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Education $Service, Advocacy, Provision
‘Resesrch, Connection, Trust,

Work end

 MEWREDEORD DU I SCHOOM ¢
k___ ~ REWBEDFORD PUBLICSCHOOLS

PRIQRITIZE
SIMPLIFY

CLARIFY

Information
#  District Plan(AtP) #  Jjob Descriptions
»  DESE Reviews F  Fatilities Review (visits)
»  Schoolimprovement Plans
»  Staff Evaluations
»  Annual Budget Reports (prior
years)
»  NBPS Policy Manual
F Curriculum Documents
»  Staff Handbook
»  Student{Family Handbook
»  AnnualCity Reports
7  NEASC Accreditation Reports
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» Focus on instructiona] {administrator and teacher support)

» Emphasis oninstructional practices

» Strong focus on attendance

%
l

» Congdon ES: 2018 DESE School of Recognition

>A st ity val public education

# Dedicated parents who sugport the schaols inavariety of ways

» Budget process: maximize, identify and share operational and
educational priorities earlier

¥ Special Education Programs: accommodate more students

» Communication: inconsistencies in delivery, focus and targets

» Community *'; Zelterion Theatre, Sea Lab, City Library, Museuns and more.. .,
» The Messenger System: quicker and more effective communication

» Neighborhood schools (relational bongs)

» Diverse community - numerous countries; countiess languages and dialects

» Strong Advanced Piscement performance - 20 AP courses (state recognition)

» Dual Enroliment Courses

» Extra-curriculars (Music, Arts, Athletics, JROTC) % 13 )

Wewantourutobe. .. N

¥ Empathetic
¥ Kind
»Compassionate

And can:

» Thinkeritically and anaiytically

» Understand various perspectives

» Use their judgement o magke
informed decisians

.-':._:!.. :- ’ ‘. - .j.ll...l
FIVE PRINCIPLES
of Persomalized Learning

Flenible

Leaming

hutpiffece . crgfwork/district-schoal
cesign/essentini-personsized-learning-




» Resourceful Central Office Staff

# Effective Social Emoticonal Learning Sugports

¥ Clear Communication Processes and Structures

r Adapteble Cross-functionality

—
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ERFORMANCE CONDITIONS




ToGetthere... o
» Educational Environment

~ NEWBEDFORD PUBLIC SCHOOLS
— PERFORMANCE CONRITIONS
» Fadliﬁes](' o0 o :

SREATING BALANCE ~ USING THE TOOLS THAT ARE NECESSARY
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What strikes youfirst! Theacdess to the tools? The connectivityand
¢ollabgration?




WHAT’S THE IMPACT ON THE TEACHING
AND LEARNING PROCESS?

ARVANCEMENT
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NBPS GOALS

GOAL ¢ GOAL 2 GOAL 3 GOAL 4
High-Quality  Effectively use Supporta Increase
‘Teaching data systems  workforce that family and
Data Use ‘tosupport is diverse, ‘cormmunnity
Team Excellence [student Ehlgl’aly skilled, ‘engagement
?Gummunny learning land ‘partnérships
|En »%pmfeisﬁiqqai
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N CpecTamons “0p, PLANNING FOR STRATEGIC LEADERSHIP

»
'\_
.,

i » Connect to the big picture
d?f%” » Set measureable goals and cbjectives
9”; # Targetpartners

g‘p‘,‘\‘?“s

ﬁ!’!‘g | # Record and share progress

CONSISTENCY

The Bottom Line... Theory Of ACtIOﬂ
“If we align resources, practices,
7 Nothing NEW.. Afgn and Refine and policies through public
e Create 2 Positive and Wholesome Leaming Environment e"g:;'ze’me"t to relintlmslyfocus
. - on nstructional core through
s ) student-centered learning ot all
* [focion Bisnsfuctiong Fregrom levels of the district with each
* Enjoy Being 2 Member of the NBPS School Community person in the organization sharing
responsibility for our work, then
we will get all students to reach
100% proficiency in their academi,
personal and sacial emotional
endeavours.”

Deslred outcomes

# A comprehensive summary of my findings, observations
and information

» An outline of the process wiii use to review the
district’s current strategic plan and how the Scheal
Committee and | will work together

» Adistrict and community energized about the direction
of New Bedford Public Schools

11
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Description

[Func |Obj |

511110 |DW Principal Salaries

50018411 | 2210 ‘
|

|
| 50758410 2210 |511110|Hathaway Principal Safary |

Func |Obj | _—

50018411 ‘ 2210 ‘ 511110 |DW Principal Salaries

= —

S0958410 | 2210 ‘511110‘Lincoln Principal Salary |

| $1058410 |

2210 ‘

51308411 i

2210 ‘

S0018411 | 2210 ‘ 511110 \DW Principal Salaries 511110‘Pacheco Principal Salary
| | | | | -
o | I | |
50018411 ‘ 2210 ‘ 511110 ‘DW Principal Salaries | 51258410 | 2210 | 511110|Rodman Principal Salary
[N . — -
50018411 | 2210 | 511110 ‘DW Principal Salaries 511110 |Swift Principal Salary

| | ,
2210 | 511110 | DW Principal Salaries

50018411

51358410 ‘ 2210 ‘ 511110

Taylor Principal Salary

S0018411 ‘ 2210 ‘ 511110
—

50018411 ‘ 2210 ‘ 511110

‘DW Principal Salaries

‘DW Principal Salaries

|
| $4058410 |

2210

511110

Keith Principal Salary

|

i $4158410

2210

511110

Roosevelt Principal Salary

[
DW Principal Salaries

|

50018411 | 2210 l 511110

| §5108410 | 2210 ‘511110

Trinity Principal Salary

=

__ _‘ Amount |

ki

_f__

4,020 |Principal Salaries

|

! 3,887 ‘Principal Salaries

4,069 |Principal Salaries

‘ 5,200 |Principal Salaries

[ e—

1,960 |Principal Salaries

| 3,446 ‘Principal Salaries

|
| 6,935 |Principal Salaries

9,543 |Principal Salaries

‘ 3,954 |Principal Salaries
|

—_— -

$0018411 ‘ 2210 511110 ‘DW Principal Salaries $5158410 | 2210 |511110|Whaling City Principal Salarny 1,840 |Principal Salaries
| | T
$2135210 ‘ 2110 511110 |Director Math Salary | $2138310 | 2110 |511110/Curriculum Manager Salary 85,563 |budget new line
$2132010 ‘ 2110 ‘ 511110  Director ELA Salary 52138310 | 2110 |511110 Curriculum Manager Salary 106,534 ‘budget new fine
' | |
== | . = .
G Sped Teach Il Sped T
50639512 | 2305 | 511120 | SOMeS Sped Teacher 50209512 | 2305 |511110|>™Pbell Sped Teacher 56,086 |classroom move
| Salary Salary
| I | S ——
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$0409510 | 2305 | 511110 Congdon Teacher Salary ’ $0509510 | 2305 | 511110 DeValles Teacher Salary | 70,000 ‘FT E Changes
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Hayden McFadden Tea
50409510 | 2305 | 511110 ‘Congdon Teacher Salary lso73951o 2305 511110 e Che" 52,000 ‘FTE Changes
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